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t's noon and students at the

Canadian Training Institute in Bay
Roberts are sitting down for lunch. But,
this is not a typical lunch break. On any
given day they might grab a sandwich in
one of the trucks or pieces of heavy
equipment; if it's cold they might slip
into the lunch shack at the pit to get a
warm cup of tea; or if they’re on class
time, they might head down to a local
takeout joint and grab lunch.

Today, they eat as one. Art Dominix,
the owner and operator of the training
institute, and the assistant director,
Alice Smith, have pulled the students
and instructors together for a
Christmas lunch.

As everyone dives into their meal, like
proud parents, Art and Alice start
bringing in packages. Everyone draws a
number out of a bag and the two start
handing out gifts. Everyone gets a gift.

According to the students, this kind of
social interaction is nothing out of the
ordinary. “They (Art and Alice) are

extraordinary people. It's not like a
typical school,” says Melissa Organ, a
40-year-old student from Bay d’Espoir.

Melissa, a former automotive
technician says that when she was
deciding on a place to study for her

“...I'll tell a student the first day
they walk through the door,
‘when you leave in 24 weeks,
you're not forgotten. If | know
you’re working, I’m fine. But if a
job comes in and | know you’re
not working, I’'m still going to
call you.”

heavy equipment operator’s license
she did extensive research and landing
at the top of the pile was the Canadian
Training Institute.

“I wanted to know that if | did the
course, | wanted a good job at the end.
This was the one that had the highest
hiring at the end,” she explains.

The open arms of education leave Heavy Equipment
students feeling confident and secure. s, cnis Hoader

Despite her extensive experience
working in non-traditional workplaces,
Melissa says she was terrified when
she first started the heavy equipment
training program. “They were telling us
all about the safety and what could
happen. | just sat back and said I'm in
the wrong thing. | did that for about
three weeks, kept thinking to myself,
I'm in the wrong thing.”

The instructors recognized this and
reassured her that if she follows the
safety protocols, learned how to work
every day in a safety-conscious state of
mind. It eased her mind.

Art, a former teacher and principal,
started the institute immediately after
the cod moratorium. “We started out in
the basement of my house with one
truck, one trainer and $10,000. And, it
has been growing ever since.”

Within four years he'd expanded into
heavy equipment. In 2002, he moved
from his basement into his own building
and in 2007 he built on an extension.
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Art attributes the growth and success
to the foundation he operates upon —
attitude, safety and skills. “Attitude
being the most important, because if
you don't have a good attitude you're
not going to retain a job,” he says.

What the institute is trying to instill
must be working because the
employment rate for it graduates is
over 90 per cent.

Above: Melissa Organ spends the last few moments
of her 60-hour training time on the excavator
learning how to neatly manicure the earth

Left: Editor of NL Construction magazine gets a
first-hand look at how an excavator operates.

Alice says the personal touch they try
to add to the Department of Education
mandated program is something the
students come to know and trust.
“We've always kept it that way,
because I'll tell a student the first day
they walk through the door, ‘when you
leave in 24 weeks, you're not forgotten.
If I know you're working, I'm fine. But if
a job comes in and | know you're not
working, I'm still going to call you. It
doesn't matter that you graduated six
months a year ago.”

The program breaks down into about
half class time and half practical time.
Each student chooses three pieces of
equipment — either loader, excavator,
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Above: (I-r) Arthur Dominix-, director;Alice Smith, assistant director; Jason Butler, Chesley Bursey, Blair
Batten, Dylan Keats, Matthew Power, Dennis Jarvis, Paul Mercer, Cory Gosse, Jashua Hackett, David White,
Rachel Dawe, Jonathan Haynes, Melissa Organ, Jason Arnold, Jeffery Fowler and instructors Brian Gallant,

Keith Parsons, Gary Parsons.

backhoe or tandem dump truck — and
then gets 60 hours of operating time
on each piece. Students choosing
tandem dump truck will get their Class
3 license along with their Class 8,
Heavy Equipment, Class 9 and 9A.

Art says he believes that the institute
and its leaders and instructors has a
responsibility to help the students that
come through it's doors, even to the
point of adding things to the
curriculum. “We talk about the role of
women in the workplace; we talk about
working with different ethnic groups; we
just tell them what to expect and what
to watch out for,” Art points out. They
even offer advice on managing
finances if a student is looking for that.

But, like good parents, they also push
the students to be better. For example,

even though the school has the
capability of road testing and passing or
failing the student drivers, they instead
take them to the motor vehicle
registration division to be road tested.

“It keeps our trainers on their toes,
because they aren’'t the ones passing
them,” says Art. “In other words, if |
send five people down (to motor
vehicle) and four of them flunk, then
what’s going on? More importantly, no
one is going to give you a truck or a
piece of equipment, not knowing how
well you can operate it. So, we want
you to feel a bit uncomfortable with
someone you don't know, because
tomorrow or next week, when you leave
the school, this is what's going to
happen to you.”

Jason Butler, a 31 year old student from

or other unforseen incident.

New homes can’t always be safe from flooding, which if

left untreated can turn into bigger problems including mould
and mildew. WINMAR Property Restoration Specialists
have the tools and certified personnel needed to restore your

new home to its original beauty after an unfortunate flood

. 7IMAR
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62-64 Pippy Place, St. John's, NL « 709-754-9111
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St. John's says, the balance of love and
tough love is what seems to be working
best for him and the other students.
“This school is great. The instructors and
the way they teach is great.

Jason comes to the course from an
unlikely of backgrounds. He'd spent six
years in the military as an infantry
soldier. He's traveled the world and
even outside the military has held a
variety of labour jobs. But, through it all
he says he could never escape his
boyhood dream of someday becoming
a heavy equipment operator.

“I sleep at night and dream of it and,
getting up in the morning is going to be
pleasurable for me, to do this,” says
Jason, who, consequently, has a
perfect attendance record.

Even though he’s willing to work
anywhere, Jason hopes the reputation
of the school, along with his own ability
and persistence will amount to him
breaking into an operating job in the St.
John'’s region.

“I've called around to a lot of
companies in town and asked if they
would hire a student right out of school.
Most said they would prefer someone
with experience. But, | think that if |
present myself properly, they’ll give me
a chance,” he explains. “There’s lots of
work here, they say, so hopefully | can
get a good-paying job and stay here. I'll
work for free for two weeks just to show
you how good | am.”

WW.winmatr.ca




Melissa says she already has a job
waiting in Alberta. She graduates on
February 22, 2012 and she says with
any luck, she’ll be on the plane the next
day heading to Fort McMurray. She
explains that the reason she would
immediately head to Alberta is
because the working atmosphere for a
woman in a non-traditional trade is far
more accepting than it is in
Newfoundland and Labrador.

“In Newfoundland, | feel it's going to be
scary. Working away, not a problem,”

Melissa remarks. “A lot of my friends
work away and they don't deal with what
you would in Newfoundland.
Newfoundland is pretty much old school,
that if a woman comes on to the ground,
into a man's area, the woman is going to
get the hard time.”

She says she is thankful for the way
gender issues were dealt with at the
school. Melissa and her co-student
Rachel Dawe were the only two women
in the class. But from Day one they
knew they would be treated as equals.
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“Before the class started, Art made
everyone clearly understand that
there’s no tolerance for any name-
calling. Absolutely no tolerance and
you'd be gone.”

Melissa and Jason both agree that
there’'s a mutual respect between the
instructors and the students and within
the student body.

“You think six months means nothing.
It's only going to fly; they're only
instructors; but, I'm going to miss
them,” Melissa remarks. m
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